Duration of unplanned downtimes
- Chimsy ]

Equipment ID serial num|Device

Model

unit Failure Date |Repair date

ANS1.1.Cobas.EQ.01 27W1-14 {Cobas6000 by Roche

e601

Chemistry

8/11/2024 8/11/2024

Average cost of repair per fai

ure

Equipment ID serial num|Device Model

unit

1st failure cost 2nd failure |[cost

ANS1.1.Cobas.Eq.1 [27W1-14 | Cobas 6000 €601

Chemistry

8/11/2024 0 0

ANS1.1.Cobas.Eq.1 [27W1-14 | Cobas 6000 e601

Chemistry

7/30/2024 0

27W1-14 | Cobas 6000 e601

ANS1.1.Cobas.Eq.1

Chemistry

7/9/2024 0

EFS KPlIs
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Number of
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incidents related
to security
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Number of laboratory incidents related to
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Mean time between equipment failure

Chemistry
Equipment ID serial number |Device Model unit 2nd failure |1st failure time between failure
ANS1.1.Cobas.Eq [27W1-14 Cobas 6000 e601 |Chemistry
A 8/11/2024 7/30/2024 11 days
ANS1.1.Cobas.Eq [27W1-14 Cobas 6000 e601 |Chemistry
A1 7/30/2024 7/9/2024 21 days
ANS1.1.Cobas.Eq [27W1-14 Cobas 6000 e601 |Chemistry
1 7/9/2024 5/15/2024 2 months

Number of unplanned downtimes
. chmsty 0000000000000 |

Equipment ID serial num|Device Model unit Failure Date Repair date
ANS1.1.Cobas.EQ|27W1-14 |Cobas6000 by Roche [e601 Chemistry
.02

8/11/2024 8/11/2024




KPls staff satisfaction survey

STAFF SATISFACTION SURVEYS 2024

Parameter Jan-24 Apr-24 Jul-24 Oct-24
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2024 HR KPI staff turnover rate

Parameter

Jan-24

Apr-24
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Oct-24

Staff turnover rate
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IPC KPlIs 2024
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IPC KPlIs 2024

Hand Hygiene
Compliance
Jan-24 80
Feb-24 80
Mar-24 85 86
Apr-24 80 gi
May-24 85 33
Jun-24 83 82
Jul-24 80 o
Aug-24 85 79
Sep-24 8
Oct-24 7 N
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Hand Hygiene Compliance




Personal protective
equipment (PPE)

Compliance

Jan-24 80
Feb-24 89
Mar-24 90
Apr-24 85
May-24 85
Jun-24 85
Jul-24 90
Aug-24 90
Sep-24

Oct-24

Nov-24

Dec-24

Number of needle stick
injury occurrences
(incidents)

Jan-24 0
Feb-24 0
Mar-24 0
Apr-24 0
May-24 0
Jun-24 0
Jul-24 1
Aug-24 0
Sep-24
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Nov-24

Dec-24
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76
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12

08
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04
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Personal protective equipment (PPE) Compliance

Number of needle stick injury occurrences
(incidents)




Material Management KPIs

The price value of
kits/reagents that
were expired
and/or discarded
without usage
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Maadi 2F KPls 2024

Maadi 2nd floor branch
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ALL technical units KPlIs

UNIT: Microbiology
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UNIT: Molecular Biology

Molecular Biology unit:
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UNIT: Immunology
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