
Duration of unplanned downtimes 

 

Average cost of repair per failure 

 

EFS KPIs 

 

Equipment ID serial numberDevice Model unit Failure Date Repair date

ANS1.1.Cobas.EQ.01 27W1-14 Cobas6000 by Roche e601 Chemistry

8/11/2024 8/11/2024

Chimstry

Equipment ID serial numberDevice Model unit 1st failure cost 2nd failure cost

ANS1.1.Cobas.Eq.1 27W1-14 Cobas 6000 e601 Chemistry 8/11/2024 0 0

ANS1.1.Cobas.Eq.1 27W1-14 Cobas 6000 e601 Chemistry 7/30/2024 0

ANS1.1.Cobas.Eq.1 27W1-14 Cobas 6000 e601 Chemistry 7/9/2024 0

Chimstry

Number of 

laboratory 

incidents related 

to safety (injuries 

and accidents)

# of incidents

Oct-23 0

Nov-23 0

Dec-23 0

Jan-24 0

Feb-24 0

Mar-24 1

Apr-24 1

May-24 1

Jun-24 0

Jul-24 0

Aug-24 0

Sep-24 0

Oct-24

Nov-24

Dec-24



 

Mean time between equipment failure 

 

 

Number of unplanned downtimes 

 

 

Number of 

laboratory 

incidents related 

to security

# of incidents

Oct-23 0

Nov-23 0

Dec-23 0

Jan-24 0

Feb-24 0

Mar-24 0

Apr-24 0

May-24 0

Jun-24 0

Jul-24 0

Aug-24 0

Sep-24 0

Oct-24

Nov-24

Dec-24

Equipment ID serial number Device Model unit 2nd failure 1st failure
ANS1.1.Cobas.Eq

.1

27W1-14 Cobas 6000 e601 Chemistry

8/11/2024 7/30/2024

ANS1.1.Cobas.Eq

.1

27W1-14 Cobas 6000 e601 Chemistry

7/30/2024 7/9/2024
ANS1.1.Cobas.Eq

.1

27W1-14 Cobas 6000 e601 Chemistry

7/9/2024 5/15/2024

Chemistry

time between failure

11 days

21 days

2 months

Equipment ID serial numberDevice Model unit Failure Date Repair date

ANS1.1.Cobas.EQ

.02

27W1-14 Cobas6000 by Roche e601 Chemistry

8/11/2024 8/11/2024

Chimstry



 

KPIs staff satisfaction survey 

 

 

 

 

STAFF SATISFACTION SURVEYS 2024

Parameter Jan-24 Apr-24 Jul-24 Oct-24

المعرفة بالتوصيف الوظيفي 100.00 97.4 79.5

    

     

      

      

                        

Parameter Jan-24 Apr-24 Jul-24 Oct-24

جودة التعامل مع المدير المباشر 100.00 97.8 100

     
     
      
      

                              

Parameter Jan-24 Apr-24 Jul-24 Oct-24

توافر مستلزمات العمل 85.30 87.2 80

     

     

     

                    



 

 

 

 

 

 

Parameter Jan-24 Apr-24 Jul-24 Oct-24

وضوح التعليمات الخاصة بالعمل 94.10 97.4 93.3

     

     

      

                            

Parameter Jan-24 Apr-24 Jul-24 Oct-24

توافر التدريب حسب الاحتياج 76.50 79.5 86.7

     

     

     

                         

Parameter Jan-24 Apr-24 Jul-24 Oct-24

توافر التقدير الملائم للأداء 70.60 79.5 66.7

     
     
     
     

                          

Parameter Jan-24 Apr-24 Jul-24 Oct-24

تقييم الرضا الوظيفي بصفه عامة 82.40 79.5 80

     

     

     

     

     

     

                             



   4 HR KPI staff turnover rate 

 

 

IPC KPIs    4 

 

 

Parameter Jan-24 Apr-24 Jul-24 Oct-24

Staff turnover rate 6% 4% 1%

  

  

  

  

4 

  

  

  

 an  4 Feb  4 Mar  4 Apr  4 May  4  un  4  ul   4 Aug  4 Sep  4  ct  4

Staff turnover rate

IPC KPIs 2024

Hand Hygiene 

Compliance

Jan-24 80

Feb-24 80

Mar-24 85

Apr-24 80

May-24 85

Jun-24 83

Jul-24 80

Aug-24 85

Sep-24

Oct-24

Nov-24

Dec-24

  
  
  
  
  
  
  
 4
  
  

Hand Hygiene Compliance



 

 

 

 

 

 

Personal protective 

equipment (PPE) 

Compliance

Jan-24 80

Feb-24 89

Mar-24 90

Apr-24 85

May-24 85

Jun-24 85

Jul-24 90

Aug-24 90

Sep-24

Oct-24

Nov-24

Dec-24

 4
  
  
  
  
 4
  
  
  
  

Personal protective equipment  PPE  Compliance

Number of needle stick 

injury occurrences 

(incidents)

Jan-24 0

Feb-24 0

Mar-24 0

Apr-24 0

May-24 0

Jun-24 0

Jul-24 1

Aug-24 0

Sep-24

Oct-24

Nov-24

Dec-24

 

   

  4

   

   

 

   

Number of needle stic  in ury occurrences 
 incidents 



Material Management KPIs 

 

 

 

 

 

 

 

 

The price value of 

kits/reagents that 

were expired 

and/or discarded 

without usage

Oct-23 0

Nov-23 0

Dec-23 0

Jan-24 0

Feb-24 0

Mar-24 0

Apr-24 0

May-24 172

Jun-24 0

Jul-24 0

Aug-24 3286

Sep-24

Oct-24

Nov-24

Dec-24

 

   

    

    

    

    

    

    

  e price value of  its reagents t at were 
e pired and or discarded wit out usage



Maadi  F KPIs    4 

 

 

 

 

 

 

 

Maadi 2nd floor branch



 

ALL tec nical units KPIs 

 

 

 

 

 

 

 

UNIT: Microbiology



 

 

 

 

 

 

UNIT: Molecular Biology

UNIT: Cytogenetics



 

 

 

 

 

 

 

 

UNIT: Immunology

UNIT: Hematology



 

 

 

 

UNIT: CLINICAL CHEMISTRY


